
Beyond one measure: Tracking 
success through Redefining 
Ready! at the School District of 
New Berlin

2019 WSCA Conference 



Learning Objectives 

● Learn about Redefining Ready! at the national level and state level in 
Wisconsin.

● Understand how the School District of New Berlin is using their College and 
Career Ready District Dashboard for setting and progress monitoring of 
district and school goals.

● Understand how the School District of New Berlin is using their student 
College and Career Ready Blueprint for Academic and Career Planning.



Core Premise:

“We all learn in a variety of ways. 
Our students learn in a variety of ways. 

They should be able to demonstrate 
readiness in a variety of ways.”



AASA looked at the research from leading 
educational institutions and research 

organizations to develop a new multi-metric, 
research-based definition of 
College and Career Ready. 



Student Voices - D214

https://docs.google.com/file/d/0B0wzQJ2fTPkuZnlDTHZiZlk0RTQ/preview


National Level: Redefining Ready!

AASA Cohort 2, different committees (updating research, 
sample communication plans, sample policy plan, etc.)
- April 28-29 begins Cohort 3 

What happened in Cohort 1? 
• 40-50 Districts from across country - Includes Advisory Committee 
• Share best practice through “ignite sessions”
• Advance communication campaign
• Study research, confirm ‘Life Ready’ and ‘Elementary’ benchmarks
• Develop and present a “capstone project” 

• 2018 Meetings:  April 25-26 (IL), September 26-27 (CA), NCE ‘18 (TN)
• $1400 (includes costs of one representative/district)
• Apply via this link asap

http://www.aasa.org/redefiningready.aspx
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www.RedefiningReady.org #RedefiningReady



AASA Toolkit 

https://www.redefiningready.org/toolkit/

https://www.redefiningready.org/toolkit/
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State Level: Redefining Ready!

● DPI/Report Card Additions - ACT 59  

● WASDA committee 
○ subcommittees:

data, implementation, CESA, 
and communication   

● CESA involvement

● Local district dashboards and work 



State Level: Power of Collaboration



(2016, 2020)

http://www.rusd.org/content/new-rusd-college-and-career-readiness-indicators


http://www.mishicot.k12.wi.us/hs/documents/1ReportCard_Final.pdf


School District of New Berlin
College and Career Readiness 
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College and Career Readiness: Infrastructure



SDNB based their 
avenues to CCR 
readiness off of 
this multi-pathway 
approach 

What we liked: 
- Distinguished
- Multiple pathways 



Realizing the Vision of a College and 
Career Ready Graduate 

To run video, refer to:  https://www.youtube.com/watch?v=Q_26MBawMgU

https://www.youtube.com/watch?v=Q_26MBawMgU
http://www.youtube.com/watch?v=Q_26MBawMgU


The SDNB Student Experience
➢ Rigorous Academics

➢ Personalized Goal Setting, 
Planning and Mentorship

➢ Embedded Career and 
Technical Education

➢ Learning Opportunities to  
“Show What You Know”

➢ Strong Post-Secondary 
Alignment



Beyond one measure: How to 
select indicators important to 
you and how to then code 
your  data 



I am Jayden Smith
I am here because I love to give presentations. 

You can find me at @username
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What is the College Level Proficiency tests (given to 
juniors) on the academic indicator list?

https://exams.wisc.edu/empt/home.php

https://exams.wisc.edu/eept/home.
php
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All of these documents can be found on the SDNB 
website for community communication:



HELLO!
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Student Example - CCR Blueprint
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Student Example - CCR Blueprint
page 2
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Academic Indicators  

Academic indicators relate to the courses 
that students are taking and their 
performance in those courses along with 
national academic assessment 
performance.   

Please note those areas that have 
different levels of criteria for the CCR 
designation and that of the Distinguished 
CCR Graduate. 

● What are your goals?
● How are you choosing courses?
● Does your performance match the 

goals you wish to achieve?



Career Indicators  

Career indicators related to the 
experiences and coursework students 
are participating in while in school 
along with the ACT Workkeys 
assessment.  

Please note those areas that have 
different levels of criteria for the CCR 
designation and that of the 
Distinguished CCR Graduate. 

● What are your goals?
● How are you choosing courses?
● Does your performance match the 

goals you wish to achieve?



Life Indicators  

Life indicators apply to those areas that show skills and 
experiences beyond the scope of academics and 
careers.  These are skills that show the supporting 
skills that demonstrate skills and/or dispositional traits 
of positive citizenship.  

Please note those areas that have different levels of 
criteria for the CCR designation and that of the 
Distinguished CCR Graduate. 

● What are your goals?
● How are you making choices about what to do 

here?
● Does your performance match the goals you wish 

to achieve?



Secondary Dispositions 

Citizenship
Student demonstrates responsibility for self and community through awareness, social responsibility, and 
engagement.

Demonstrate a Good Work Ethic Be a Good Person Accept Personal Responsibility

Communication
Student receives and presents information to effectively participate in interactions using appropriate means or 
methods. 

Critical Thinking
Student demonstrates effective critical thinking by analyzing ideas, data, textual evidence, and/or objects to make 
inferences, draw conclusions, establish patterns, and/or solve problems. 

Collaboration
Student demonstrates effective work within groups through interdependence, flexibility, and compromise to achieve 
a common goal. 

Creativity
Student demonstrates generation of original ideas or use of knowledge in new ways.

https://docs.google.com/document/d/1U-ijb56V99zGl1-Vd0K4XIGnPUr31q_RWolphkpd2OE/edit?usp=sharing


How does this benefit me? 

The individual academic, career, and life indicators were developed around research that 
shows there are numerous factors that influence potential success post high school. 

Meeting this criteria in our district is a demonstration of your ability to be successful in a 
post-secondary experience.   

To learn more about the research, please visit the School District of New Berlin’s website 
where you will find a link to the Research-Based Metrics. 

http://www.nbexcellence.org/district/ccr-progress.cfm


ANY QUESTIONS?
Michael Fesenmaier, Principal New Berlin West 
@FezMD

Kelli Kwiatkowski, Director of Secondary Teaching 
and Learning 
@KelKwiatkowski



Student Voice in 
the SDNB!


