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And Friends



In Wisconsin...

Every Child a Graduate, 
College & Career Ready

 EVERY Student is:
• Academically Prepared
• Socially Competent
• Emotionally Competent

Demonstrated through:
• Knowledge
• Skills
• Habits

https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/selthistimewithfeeling.pdf


What non-technical skills 
do these jobs require?



https://www.jobcenterofwisconsin.com/wisconomy/pub/hotjobs 

Connections to ACP

https://www.jobcenterofwisconsin.com/wisconomy/pub/hotjobs


Why Does it Matter?



Wisconsin 
School 

Mental Health 
Framework

https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/mhframework.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/mhframework.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/mhframework.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/mhframework.pdf


SEL in WI: A Recap

Social and Emotional Learning is:

The process through which 
children and adults acquire and 

effectively apply the knowledge, 
attitudes, and skills necessary to 

understand and manage 
emotions, set and achieve positive 
goals, feel and show empathy for 

others, establish and maintain 
positive relationships and make 

responsible decisions.



CASEL: The Schoolwide Implementation Process
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SEL Implementation

https://schoolguide.casel.org//wp-content/uploads/
2018/12/Indicators-of-Schoolwide-SEL.pdf

https://schoolguide.casel.org//wp-content/uploads/2018/12/Indicators-of-Schoolwide-SEL.pdf
https://schoolguide.casel.org//wp-content/uploads/2018/12/Indicators-of-Schoolwide-SEL.pdf


Wisconsin WMELS 
and PK-Adult 
Competencies:

• Emotional 
Development

• Self-Concept

• Social 
Competence

https://casel.org/csi-resources-frameworks-c
ompetencies/

WI Competencies:
1,7,8,9,11

WI Competencies:
2,3,10, 11

WI Competencies:
5,6,9,12,13,14,21,
23,24

WI Competencies:
20,22, 24

WI Competencies:
15,16,17,18,19,22,23,24

Model Comparisons

Focus 
Attention: 4

https://casel.org/csi-resources-frameworks-competencies/
https://casel.org/csi-resources-frameworks-competencies/


Social Emotional Learning

https://dpi.wi.gov/sites/default/files/imce/sspw/xls/selcrossgrade.xlsx




➔Competencies are organized into 6 grade-bands:
◆4K-5K, 1st-3rd, 4th-5th, 6th-8th, 9th-10th, 11th-Adult

Wisconsin PK-Adult SEL Competencies



Find 2!
Looking through the SEL Competencies:

• Find 2 your school is doing with intentionality

• Find 2 your school does when the opportunity 
arises

• Find 2 your school does not focus on

https://dpi.wi.gov/sspw/mental-health/social-emotional-learning 

https://dpi.wi.gov/sspw/mental-health/social-emotional-learning


Resources

C  A

https://dpi.wi.gov/sspw/mental-health/social-emotional-learning


SEL Article Jigsaw Activity 





Topics of SEL Jigsaw Article:
1. SEL through an equity lens- 5 People

2. SEL and children’s long-term well-being and economic outcomes-5 
People

3. Parent engagement practices and SEL-5 People

4. School climate and SEL-5 People

5. Teacher stress and health-5 People

6. What Does Evidence-Based SEL Look Like-4 People

7. Keeping SEL developmental-7 People

Building Expertise: SEL Article Jigsaw 



1. Choose a topic table - if your 1st choice is full, move to 2nd choice

2. Count off in the group 

3. Find the section of the article that corresponds to your number

4. Each group member reads their section

5. When all members have read their portion of the article, the group can begin 
reporting out

6. Starting with person 1, each person will succinctly share their key takeaways

7. When all members have shared the group creates a comprehensive summary 
for the whole group using the big paper provided

8. Each group shares their summary and posts it on the wall

Building Expertise: SEL Article Jigsaw 



How Can It Look?



Case Study



Location and Demographics

Enrollment Information 
(2017-2018)

Edgewood Elementary: 352

Elmdale Elementary: 483

Glenwood Elementary: 316

Maple Grove Elementary: 418

Greenfield Middle School: 767

Greenfield High School: 1,163

Total Students in District: 3,499



Where We Started

Character Education
SEL Tier 2 & 3

Comprehensive SEL (Tier 1) 
Trauma PD

Mental Health PD 
Wellness/Well-Being



Where We Are Now

SEL at the Middle School 
SLAIT Team (Leadership Team) 
Mindful Monday 
Wellness Wednesday 
Student Led Wellness Team
Therapy Dog
Read with Archie
Kindness Club
Restorative Practices
Community Circles
SOS Curriculum
Small Group Counseling
Staff Education
Least Invasive Strategies
Calm-Zone in Classrooms
Unselfie- Staff Book Review
Parent Presentations/Workshops
Author Visit (Staff and Families) 
Climate Survey (Connectedness) 

SEL at the Elementary Level
● Weekly Curriculum:

○ Identifying and expressing 

feelings

○ Managing strong emotions

○ Communication skills

○ Response Styles (Assertiveness)

○ Friendship skills and Problem 

solving

○ Empathy

○ Positive self-talk (self-esteem)

● Buddy Benches 
● Peace Tables 
● Restorative Practices
● Peer Mediators
● Peaceful School Bus
● Mentors



Where We’re Going

● Increase in embedded SEL
● Signs of Suicide Curriculum delivered to 

all students
● Staff Education

○ Mental Health
○ Trauma
○ Empathy

● SEL Curriculum (developed and created 
by staff)

● Focus on Empathy



Words of Wisdom



Case Study



Location and Demographics

Verona, WI

• Located in Dane County

• Suburb of Madison, WI

• Verona and Fitchburg communities



Location and Demographics

Staff:

• 475 teachers
• 200 support staff 

Schools:

• 11 schools
– 4 elementary
– 2 middle
– 1 high school
– 4 charters



Location and Demographics

Verona Area School District

5700 Students

● 62% White
● 20% Latino
● 8% Black
● 3% Asian
● 6% 2 or more races

Stoner Prairie Elementary
(Fitchburg)

361 Students

● 52% White
● 17% Latino
● 15% Black
● 4% Asian
● 12% 2 or more races



Where We Started

● Site Based
● Training in Behavioral Approaches/Systems

○ Restorative Practices
○ Nurtured Heart Approach
○ Nonviolent Crisis Intervention
○ PBIS

■ Teaching the behavior→ teaching the skill
● Board Policy 111-Philosophy on Social Emotional Learning
● Counselors teaching Second Step in Elementary Schools
● District Wellness (VFitt)



Where We Are Now

District

● Changes in leadership
● Strategic Framework
● Development of Social/Emotional 

Wellness Plan
○ Staff Wellness
○ Proactive Approach
○ Response and Intervention

● Second Step taught by classroom 
teachers (Elementary)

● Moving from compliance to 
competencies

● Professional Development

Stoner Prairie

● Change in leadership
● Schoolwide focus on SEL

○ No school-wide academic goals
● Take a Break
● Second Step, Zones of Regulation
● Schoolwide Book study on Culturally 

Responsive Teaching and the Brain by 
Zaretta Hammond

● PLCs around trauma responsive 
practices

● Mindfulness/Breathe for Change
● Student Survey

○ Schoolwide goal
○ SLOs



Where We’re Going

● Using data to inform our systems and practices
● Integration of SEL+PBIS+SBMH 
● Aligning SEL to our PL initiative
● ALL staff own universal level of supports for ALL students
● Student services supporting additional needs of students through 

interventions
● Changing the role of the school counselor



Words of Wisdom

● Learn together
● Trust is key
● Use protocols
● It will be messy
● Gather many 

voices
● Go slow to go fast
● Common Language



Case Study

Katharine Reid
K-12 School Counseling Systems Specialist

katharine.reid@franklin.k12.wi.us 

Amy Oost
FHS School Counselor

amy.oost@franklin.k12.wi.us 

mailto:katharine.reid@franklin.k12.wi.us
mailto:amy.oost@franklin.k12.wi.us


Location and Demographics

Franklin Public Schools 

EXCEEDS EXPECTATIONS on State Report 

Cards

- AND -

All elementary schools

SIGNIFICANTLY EXCEED EXPECTATIONS

2017-18: 

4612 Students in 8 Schools

School Enrollments:

Ben Franklin Elementary 367

Country Dale Elementary 504

Pleasant View Elementary 495

Robinwood Elementary 526

Southwood Glen Elementary 380

Forest Park Middle School 720

Franklin High School              1564

House of Correction                56



Where We Started

Research

● Year of Study & Analysis 
of current SEL

● DPI consult
● Background research 

and models
● Gallup, YRBS data
● Staff input and focus 

groups

Building SEL

● Aligned with District 
Coherence Plan, Goals, 
and Core Values

● Trauma Sensitive 
Schools

● Restorative Practices (10 
years at FHS)

● Restorative Circles in all 
five Elementary 
Buildings

● SEL Core Team and 
Larger Multi-faceted 
Team Development



Where We Are Now
Social Emotional Learning Committee:

★ Establish vision, goals, metrics
★ Recommend universal practices & 

instruction
★ Ensure universal and targeted supports 

for mental health

Vision for SEL in Franklin:

“Equipping all students with the social and 
emotional skills, mindsets, and attitudes to 

achieve holistic wellbeing within school, 
home, and community.”



Universal Practices

How will we 
explicitly teach 

SEL skills?

Click here for Three Signature Practices

Click here for 
Ten Teacher 
Practices

https://casel.org/wp-content/uploads/2017/03/SELPractices-for-Adult-Learning-OUSD.pdf
https://gtlcenter.org/sites/default/files/TeachingtheWholeChild.pdf
https://gtlcenter.org/sites/default/files/TeachingtheWholeChild.pdf
https://gtlcenter.org/sites/default/files/TeachingtheWholeChild.pdf


Where We’re Going

January
17th

Full Committee Meeting
Guidebook/Plan Review

29th
Universal Instruction Task Force 

Meeting
Universal Instruction Plan Draft #1

February

By 2/15
Universal Instruction Task Force 

Meeting
Universal Instruction Plan Draft #2

2/18-2/22
Mental Health Task Force/SS 

Personnel Meeting
Universal Instruction Plan Review
Mental Health Tier II/III Planning

2/28
Full Committee Meeting
Guidebook/Plan Review

March

By 3/8
Universal Instruction Task Force 

Meeting
Plan Draft #3

Instructional Resource Review Begins

3/4-3/8
Mental Health Task Force/SS 

Personnel Meeting
Establish A Partnership Review 

Process

3/11
Mental Health Task Force & Student 

Service Personnel
Partner Review Begins

April

By 4/8
Universal Instruction Task Force

Instructional Resource Review 
Completed

By 4/11
Partner Vetting Completed
Mental Health Partnership 

Proposal Completed

4/18
Full Committee Meeting
Guidebook/Plan Review

May
5/22

Board Update

Outcome: To Define & Articulate 
19-20 Action Steps for…..

● SEL Rollout
○ Building capacity and support of 

SEL in staff district-wide 
(educate and train)

○ Incorporation of three signature 
SEL practices into every 
classroom

● Provide explicit instruction related to 
core SEL standards K-12

● Align SEL with Multi-Tiered Systems of 
Support, especially for Mental Health

● Cultivate active family and community 
partnerships





Words of Wisdom

● Read and share the research
● Go slow to go fast
● Thoughtful and realistic 

process that fits district

● Make connections to other work
● Keep it simple
● Allow room for change
● Set and achieve annual goals 



Questions?



Key Takeaways


