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Learning Objectives
● Learn how ACP Conferences were developed 

& Implemented

● Learn about the obstacles encountered when 
launching ACP, and how we addressed these

● Explore shared resources and tools used to 
implement sustainable conferencing that is 
delivered by teachers and owned by students
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Overview
● ACP in PSD for 7-12
● The Origin of Conferences
● Overcoming Obstacles
● Conferencing Format
● Logistics
● Results
● Q & A
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● ACP Coordinator Position
● Advisory Resource with Looping 

○ Weekly in 7-8
○ Monthly in 9-12

● Embedded into classes
● Future Ready Days for 9-12

○ Fall & Spring
● ACP Conferences

○ 7-10 with ACP Advisor
○ 11th Grade with School Counselor

PSD’s K12 ACP System



  Conferences
The Origins



We had 9 months to...
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➔ Build & launch ACP 
curriculum

➔ Create a conferencing 
format that was:
◆ Effective
◆ Transparent
◆ Easy for staff to deliver
◆ Easy for students to own
◆ Flexible 
◆ Sustainable



Our Mission
“Opening the door 

to each child’s 
future so they are 
prepared to open 
doors themselves”



Our 
Obstacles
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1

TIM
E

2
STUDENT BUY-IN

3
STAFF BUY-IN



Our Approaches
● Spoon feed EVERYTHING 
● Student Participation

○ Middle: MANDATORY
○ High: Tech Turn-In

● EOY (Staff & Student)
○ Earlier EOY
○ Staff Flex Time



The Format
(30 minute conferences)

● The Elevator Speech
● Essential Questions
● Next Steps
● Handouts
● Website
● Surveys



The “Elevator Speech”

Purpose:
￮ To simplify the language of 

ACP
￮ To provide a natural start to 

the conference
￮ To frame the purpose of the 

conference for parents

Elevator Speech
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https://docs.google.com/document/d/1-dlBexFwx4L8onQNZ06vQFUQ0Nxldgzh9FMSVp48fEQ/edit?usp=sharing


The “Essential Questions”

Purpose:
￮ Used for high school conferences
￮ Bulk of Conference
￮ Tailored to ACP activities throughout 

the year
￮ Student-owned, teacher-facilitated
￮ Student preparation for questions

Example: Grade 10 Essential Questions
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https://docs.google.com/document/d/1hJCbelJLJeKBW7PMcu7wm_jDfb1bSej66OTU4uCDKnc/edit?usp=sharing


The “Conference Template”

Purpose:
￮ Used for middle school conferences
￮ Bulk of Conference
￮ Tailored to ACP activities throughout 

the year
￮ Student-owned, teacher-facilitated
￮ Student preparation throughout the 

year to personalize and complete

Example: Grade 8 Conference Template
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https://docs.google.com/presentation/d/1tAX_CMf61ip4bde2lOXdyFmdNsl7yCu6ytwX5G_z4VM/edit?usp=sharing


“Your Next Steps”

Purpose:
￮ Emphasis that this journey continues 

beyond school day/year
￮ Provide examples and resources for 

continuing the journey to both 
parents and students

“Next Steps” Handout
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https://docs.google.com/document/d/1XEN7J2lWIME1gFbuQ7Fc9XdPKFtG84qImOqHxLhspio/edit?usp=sharing


Handouts

Handout #1: ACP Overview
￮ Provides an overview of what students 

and parents can expect through 
future years with ACP

Handout #2: Labor Market Information
￮ If often difficult for students & parents 

to research and understand
￮ Helps educate on myths and 

misconceptions
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https://docs.google.com/presentation/d/1_oor9DVuwOObcKGVybqugF-5--X7-q8xdSXiytt6j5Q/edit?usp=sharing
https://docs.google.com/drawings/d/1EPzMEjT-O35yGxOxd-D_zKZPj8EnQimqr3mOjzCDOnw/edit?usp=sharing


Pewaukee’s ACP Website

Purpose:
￮ Engaging students and parents in a 

resource that is available with various 
information applicable for all grade 
levels

￮ Advisors were asked to focus the 
direction on the “College and Career 
Resources Door”
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https://sites.google.com/a/pewaukeeschools.org/acp/


Exit Ticket: Surveys

￮ Staff Completion Survey
￮ Student Survey
￮ Parent/Guardian Survey

￮ EOY Staff Survey of ACP 
System

19

Feedback

https://docs.google.com/forms/d/e/1FAIpQLScdVZPxUOwJ2KYF6cpTDnwnkFkkxULw_stZHOymFulsRbUSrw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfs7oXky32zko9e5o505IAMYVCa7fP-4Dx0Ve57TTc6UzNXOg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSe297GXNzS-uxkA6XMbG7xciMHt1-Y69iNEsynujSDi0f0WyA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSe297GXNzS-uxkA6XMbG7xciMHt1-Y69iNEsynujSDi0f0WyA/viewform?usp=sf_link


  Logistics



February

March

April

May

May-June

Administration 
& CIC set 

windows for 
conferencing, 

staff PD & 
communication

Administrative 
Communication  

to parents 
about 

conferences

Staff PD:
Format

Communication 
Home

Conf. Sign-Up

Students are 
prepped for 

conferences in 
ACP Advisory

Conferences 
are ongoing.  All 
completed by 

EOY

Our Timeline to Launch



STAFF 
SUPPORTS
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VIDEO 
EXAMPLES

EMAIL 
DRAFT

FLIPPED
LESSON

FLEX 
CALC



  Results
Middle School Year 1

High School Year 2
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Beginning of year email  to 
all staff with updates on the 
ACP results and associated 
changed
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Beginning  of year newsletter 
articles to students and parents 
with updates on ACP results 
and associated changes
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Spring ACP 
Advisory Council 
Meeting

3
CONTINUOUS 
IMPROVEMENT 
DURING 
DEVELOPMENT & 
LAUNCH
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Thank You!
Adriana Plach

Continuous Improvement Coordinator 
Pewaukee School District

WSCA Board Chair, Board of Directors
placadr@pewaukeeschools.org

mailto:placadr@pewaukeeschools.org

