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The ASCA School Counselor Professional Standards & Competencies  
 

• Outline the rigorous demands of the school counseling  

•  Ensure all school counselors are equipped to establish, maintain and 
enhance a school counseling program 

•  School Counselors: 
•  Self-assess their own mindsets and behaviors  

•  Formulate an appropriate professional development plan  
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ASCA Ethical Standards for School Counselors 
• Specify principles of ethical behavior necessary to maintain 

the highest standard of integrity, leadership and professionalism  

• Guide school counselors’ decision-making  

• Standardize professional practice to protect both students and 
school counselors.  
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MANAGE  
 • Provides organizational tools & assessments to:  

- guide, target, structure, construct a school counseling program to get 
results  

- help school counselors develop, implement and assess the school 
counseling program based on clearly defined priorities reflecting student 
needs  
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Manage component of ASCA National Model 
 Program Focus: Beliefs, Vision, Mission 

Program Planning 
•  School Counseling Program Assessment  
•  Data 
•  Annual School Data Summary 
•  Annual Student Outcome Goals  
•  Action Plans  
•  Lesson Plans  
•  Annual Administrative Conference  
•  Calendars  
•  School Counseling Advisory Committee  3



School counselors believe:  These	7	mindsets	are	school	
counselors’	nonnego'able	principles		

M	1.	 Every	student	can	learn,	and	every	student	can	succeed.		

M	2.	 Every	student	should	have	access	to	and	opportunity	for	a	high-quality	educa'on.		

M	3.	 Every	student	should	graduate	from	high	school	prepared	for	postsecondary	opportuni'es.			

M	4.	 Every	student	should	have	access	to	a	school	counseling	program.		

M	5.	 Effec've	school	counseling	is	a	collabora've	process	involving	school	counselors,	students,	families,	
teachers,	administrators	and	educa'on	stakeholders.		

M	6.	 School	counselors	are	leaders	in	the	school,	district,	state	and	na'on.		

M	7.	 Comprehensive	school	counseling	programs	promote	and	enhance	student	academic,	career	and	
social/emo'onal	outcomes.		 7



Program Focus: Vision Statement  

ü Describes the future world (five–15 years in the future) where best 
possible student outcomes are achieved  

ü Aligns with school vision statement or includes an explanation 
regarding the lack of alignment  
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Program Focus: Mission Statement  
ü Describes school counseling program’s overarching focus or purpose 

as described in the ASCA National Model 

ü Emphasizes equity, access and success for every student 

ü Emphasizes long-range results for every student  
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Program Planning: use of data helps school counselors:  
 •  Monitor student progress  
•  Identify students having difficulties or discipline problems  
•  Identify barriers to learning  
•  Understand factors affecting student behavior  
•  Identify access and equity issues  
•  Close achievement, opportunity and attainment gaps  
•  Assess and evaluate the effectiveness of school counseling program activities  
•  Improve, modify or change services provided to students  
•  Educate stakeholders about the power of a school counseling program  
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Data Types 
Par$cipant	
Data	

•  Pre/Post Tests
•  Surveys
•  Completion of 

Task
•  Classroom Tasks
•  Measure:

•  Attitudes/
beliefs 

•  Knowledge 
•  Skills  

•  Just the facts
•  Number of 

students
•  Number of 

sessions
•  How Delivered 

Outcome	Data	

•  Achievement	
–  Gradua'on	
–  Promo'on	
–  Reten'on	
–  Grades	
–  Test	Scores	

•  ASendance	
–  #	Days	Absent,	Late	

•  Discipline		
–  Discipline	Referrals	
–  Behavioral	Incidents	
–  Lost	Instruc'onal	Time	

Mindsets	&	Behavior	Data	



Participation Data 
•  Just the Facts
•  Which & How Many Students
•  What
•  How
•  When

 
Eight  7th grade students who failed social studies during the 1st Q participated in a small 
group for 10 30-minute sessions during 2nd Q 

 

Ten 9th grade English classes received 3 lessons on graduate requirements and postsecondary 
options



Mindsets & Behavior Data 
• What participants think they know 

• 3 areas 
•  Attitudes 
•  Knowledge 
•  Skills  

• Best Practice " pre/post test 

•  Students believe their grades are 
related to time spent studying. 

•  Students know 2 ways to solve a 
conflict peacefully. 

•  Students can organize their study 
materials. 



Outcome Data 
•  Achievement

•  Grades 
•  Test scores  

•  Attendance
•  # Absences 
•  Absence Rate 

•  Discipline 
•  # Referrals 

•  94% of 3rd graders are reading on or above grade level 

•  The number of 9th grade students off track for graduation decreased from 
28 to 4 

•  99% of students passed EOCT 

•  Cumulative # of days absent for targeted students decreased from 162 to 
23 

•  Average daily attendance for 9th grade increased from 94% first term to 
96% second term 

•  The total number of out of school suspensions was reduced from 38 to 6 



 
Program Planning: Annual Data Review (systematic examination of current school achievement, 

attendance and discipline data) 
 Knowledgeable and skilled school counselors  

- contribute to data discussions 
- guide school priorities 
- align the school counseling program with the identified priorities  

Based on data analysis, the school counselor determines 
-  what gaps exist  
-  which students need more support  
-  which goals the school counseling program is willing to devote resources  
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School Data Summary 
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Program Planning: Annual Student Outcome Goals (identify measurable 
impact the school counseling program will have on student achievement, attendance or discipline)  

Annual Student Outcome Goals:  

•  Are based on school outcome data  

•  Give focus to the school counseling program  

•  Are written to be implemented over the course of one school year  

•  Are written using the ASCA SMART goal template  
14	
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Program Planning: Action Plans (used to design and implement instruction aligned to the 
ASCA Mindsets & Behaviors for Student Success in classroom, large- and small-group and individual settings)  

Classroom and Group Mindsets & Behaviors Action Plan 
contains the following information:  

• Participants selected for each activity based on school data  

• Specific setting for each activity  

• Selected ASCA Mindsets & Behaviors for each activity  
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Closing-the-Gap Action Plan/Results Report 
identifies:  
• Specific goal to be addressed  

•  Intended methods of evaluating school success using 
participation, Mindsets & Behaviors and outcome data  

•  Intended impact on measurable student outcome data 
(achievement, attendance, discipline)  

19	



20	



Program Focus: Lessons Plans ensure 

• what will be delivered  

•  to whom it will be delivered  

• how it will be delivered  

• how student attainment of the lesson’s plans goals will be 
evaluated 
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Program Planning: Annual Administrative Conference 
(formal discussion between school counselors and the administrator) 

Discussion includes: 
•  School counseling program priorities  

•  How school counseling goals align 
with school’s goals  

•  How school counselors currently use 
time and how they would like to use 
time in the future  

•  Ratios and caseload  

•  Direct and indirect services to be 
delivered  

•  Advisory council dates and members  

•  Plans for professional development  

•  The school counselor’s role on 
committees or other professional work  

24	



25	



26	



Program Planning: Use of Time 

ASCA Recommendation:  
80% in Direct & Indirect Services to students 

• Use of Time calculator (2 X Year) 
• Documents amount of time on school counseling activities vs non-

school-counseling activities 
•  Supports reduction of activities limiting school counselor’s capacity 

for delivery of student services 
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Program Planning: Calendars of school counseling events are published and 
inform stakeholders of school counseling activities (what, when and where)  

• Format for ease of understanding  
• Consistency in timing and distribution methods 
• Attractiveness of the design, color and detail  

•  Identification of grade levels, dates and activities 

• Distribution to stakeholders (students, staff, parents or guardians and community)  

• Comparison with established goals for time spent 
27	
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Program Planning: Advisory Council (representative group of stakeholders selected 
to review and advise the school counseling program) 

Advisory councils assist school counselors by:  
•  Advising on school counseling program goals  
•  Reviewing school counseling program results  
•  Making recommendations about the school counseling program  
•  Advocating and engaging in public relations for the school counseling 

program  
•  Advocating for funding and resources  

30	



31	





DELIVER 
 
Direct 
Student 
Services  

Direct	Student	Service	 Se9ng		

Instruc$on	
1.  Classroom		
2.  Small	group	
3.  Individual	

Appraisal	and	Advisement	
1.  Classroom		
2.  Small	group	
3.  Individual	

Counseling	
1.  Small	group		
2.  Individual	



Direct Student Services 

•  Activities that help students attain the ASCA Mindsets & Behaviors for 
Student Success   

•  Student achievement, attendance and discipline data inform the decisions 
about what activities to deliver to create the most significant impact 



Instruction 
•  Teaching the school counseling curriculum to students with the  

•  Help all students maximize their potential 
•  Enhance academic, career, and social/emotional development 

•  Focused through ASCA Mindsets & Behaviors  
•  Intentionally selected to improve academics, attendance & discipline 

•  Curriculum is a planned, written instructional program: 
•  Comprehensive in scope 
•  Preventive in nature 
•  Developmental in design 

•  Occurs in classrooms, large and small groups, or individually  



Appraisal: school counselors work with students to analyze and assess their abilities, interests, skills and 
achievement 

•  focus is on a student test, inventory or other data  
•  school counselor provides interpretation, evaluation, and feedback  

•  leads to development of academic, career and/or social/emotional plans  

Example: analysis of completed interest inventory to inform student’s selection of a career pathway.  

Advisement: school counselors make recommendations based on appraisal of tests, inventories and other data 

•  helps students makes decisions for their future 
•  inspires students to realize full potential 

Example: school counselor makes recommendations for appropriate course selection or program of study.  

 



Counseling 
•  Professional assistance and support provided to a student or small group of students  

•  Transition 
•  Heightened stress 
•  Critical change 
•  Other situations impeding student success 

•  Short-term 

•  Based on counseling theories and techniques effective in school setting 

•  Focused on promoting academic, career and social/emotional development 

•  ASCA Mindsets & Behaviors focus the counseling process 



Counseling is used to support students during and after a crisis.  

• Crisis … 
•  Significant time of intense difficulty, distress or danger  

•  Requires an immediate response 

•  School counselors  
•  Collaborate with families and other professionals to  

•  Make referrals when students require long-term support after a crisis  



Indirect Student Services 

•  Services that support student success and promote equity & access for all 
students 

•  Typically involve interactions with parents, teachers, administrators, school 
staff and community stakeholders  

•  On behalf of an individual student, or 

•  To promote systemic change to address the needs of groups of students  

 



Consultation 
Providing information, opinions & recommendations to individuals who can 
support a student’s need, such as: 

•  Sharing strategies that support student success  

•  Advocating for students to promote academic, career and social/emotional 
development 

Seeking information from an expert about student needs, such as: 
•  Educational experts 

•  Legal experts 
•  Mental health experts  



Collaboration 

Process in which multiple individuals work toward a common goal and share 
responsibility for the associated tasks. 

•  Teaming and partnering 

•  School/district committees 

•  Parent workshops 

•  Community partnerships 

•  Crisis response  

 



Referrals 

When student needs support beyond short-term services or counseling 
•  School counselor’s ethical duty to refer 
•  Links students and parents to school or community resources for additional 

assistance or information 

Examples may include referrals to:  
•  Tutoring 
•  College planning websites 
•  Employment training 
•  Community mental health agencies  

 





Assess component of the ASCA National Model 

•  Program Assessment 
•  Annual Results Reports 

•  Analysis of Classroom and Group Mindsets & Behaviors Results Report  
•  Analysis of the Closing-the-Gap Action Plan/Results Reports 

•  Data Over Time  
•  School Counselor Assessment and Appraisal 

•  ASCA School Counselor Professional Standards & Competencies Assessment  
•  School Counselor Performance Appraisal  

•  Reporting Program Results  

 
 



Program Assessment 
•  Purpose 

•  analyze progress toward full implementation of school counseling program  

•  Identify  
•  program strengths 
•  areas for improvement 

• Guide  
•  future actions within the school counseling program  
•  better results for students 

• Conducted annually (latter part of the school year) 
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Results Reports:  
• Document instruction  

•  Delivered as planned, or 
•  Modified to meet student needs  

• Verify all students served  

• Analyze and explain 
•  Participation Data  
•  Mindsets & Behaviors Data 
•  Outcome Data  

• Demonstrate impact of the 
program activities & services  

•  Inform improvement to future 
activities and interventions  

• Support advocacy for 
systemic change  



Classroom Results & Lesson Reports Implications 
Questions to guide analysis and reflection: 

•  Did the Mindsets and/or Behaviors selected match the lesson topic?  

•  Did the lesson content/materials match the selected Mindsets and/or Behaviors 
skill?  

•  Did the length of lessons allow time for students to acquire content?  

•  Were the lessons delivered at the best time and in the most effective way?  

•  How did the lessons support the desired change in achievement, attendance and/
or discipline data?  



Results Reports 



Closing-the-Gap Results Reports Implications 

Questions to guide analysis and reflection: 

•  What data was used to identify the gap?  

•  How were evidence-based, research-informed or best-practice activities selected?  

•  How did multiple strategies/activities involve a variety of stakeholders who may affect the desired 
outcome?  

•  How did the content/materials of the strategies/activities match the selected Mindsets & 
Behaviors?  

•  How did the activities and interventions support the desired change in achievement, attendance 
and/or discipline data?  
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Data Over Time  
•  Contributes to better understanding of 

trends at the school 

•  Helps school counselors prioritize annual 
goals 

•  Identifies strengths, gaps and systemic 
issues 

•  Aggregated & disaggregated data 
necessary to discover achievement gaps 
or equity issues 

•  Data analysis best conducted in 
collaboration with district or school data 
specialists 

•  Initial reports become baseline data for 
measuring future school counseling 
program results  

•  Charts or graphs with year-by-year data 
show changes & trends in student 
success 



 
Reporting Program Results  
 
• Show how students benefit from a school counseling program 

• Educate stakeholders about program’s impact on student 
achievement, attendance and discipline 

• Support all students’ achievement and success 

• Builds culture of assessment & reporting with stakeholders 



Program results may include: 

• Websites  

•  Infographics  

• Slideshow presentations to 
stakeholders  

• One-page handouts 

•  Inclusion in a larger report to 
administrators and school 
board members  

•  Inclusion in school or district 
data materials  



ASSESS 
Results Reports 



School Counselor Assessment and Appraisal  

• Annual evaluation of school counselor’s overall performance  

• Completed by qualified administer  

• Appraisal documents  
•  often developed in alignment with state or district guidelines 

•  may appear in a variety of frame-works selected by state and district 
leaders.  
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