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This sounds uncomfortable, why go there?

16.5%

36.3%

8.0%

18.4%
21.1%

43.5%

30.7%

22.0%

Amer Indian Asian Black Hispanic Pacific Isle White Two or More Unknown

Proficient or Advanced ACT Scores 2018-19



This sounds uncomfortable, why go there?
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So that’s why we need to go there.
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So where do I start?

Stakeholders need to be on board

Educate yourself



How do I get stakeholders onboard?

 School_Equity_Profile_17-18 school year.xlsx

 https://www.livebinders.com/media/get_centered/MTcxNjc0ODY=

For WSCA Presentation/School_Equity_Profile_Highlands_17-18 school year.xlsx
https://www.livebinders.com/media/get_centered/MTcxNjc0ODY=


How do I educate myself?

 First and foremost reflect and be willing to be vulnerable

 Write your own racial/cultural biography

 Own your own biases

 Recognize your privilege

 Go out and learn

 Beyond Diversity I and II (Thenetworkwi.com)  

 Social Justice (thenetworkwi.com)

 African Heritage Emerging Students Leaders Institute

 CCRTL (Center for Cultural responsive Teaching and Learning)

 Put yourself “out there” Go to cultural events and places that you’ll feel 
uncomfortable



Ok, I’ve educated myself, how do I 

start with my school’s staff?

 Create a “safe” space

 Have them write their own biographies

 Get rid of “isms”

 Consider ways that people approach this issue

 Set some ground rules that everyone can accept



How do we approach tough issues?



Ground rules? Can we commit….

The Wisconsin RtI Center/Wisconsin PBIS 

Network (CFDA #84.027) acknowledges 

the support of the Wisconsin Department of 

Public Instruction in the development of this 

[product] and for the continued support of 

this federally funded grant program. 



Ok, so I’m ready to go, now what?

 Rings of Culture

 Racial/Cultural Autobiographies

 Iceberg Concept of Culture

 VABBing

 Where do we get our information?

 What is a 3rd option-avoiding binary thinking



Rings of Culture



Racial/Cultural Autobiography



Iceberg concept of culture



 (adapted by the Wisconsin RtI Center from the work of Dr. Sharroky Hollie) 



Where do we get our information?

https://www.youtube.com/watch?v

=XG1-9GXGAek

I know I know! I know I don’t 

know!

I don’t know what I 

don’t know!

I don’t know, but I 

believe I do!

https://www.youtube.com/watch?v=XG1-9GXGAek


Binary Thinking

Right Wrong

Good Bad

Us Them

Is there a 3rd option?



Things I’ve learned the hard way

 You will find surprises

 Be wary of the stalling arguments and be prepared to keep things on track

 Remember even when people disagree with you, they have to be reflecting

 It’s ok that you don’t have all the answers



Questions?

To Contact me:

Sarah Hestres

hestressarah@aasd.k12.wi.us

mailto:hestressarah@aasd.k12.wi.us

