
School Counseling Team Award:​
Celebrates a school counseling team whose collective advocacy, leadership, systemic change efforts, and 
collaboration make a measurable difference for all students. Teams demonstrate the power of working together 
toward a shared purpose, integrating each team member’s strengths to impact systemic change that 
addresses students academic, social/emotional, and career development needs. Through unified action and 
shared responsibility, the team achieves measurable, positive outcomes supported by data and examples that 
have a lasting impact on student achievement and school communities. 
 

School Counseling Team Rubric 

After completing your scoring for each applicant, rank your top selections for each award. 

Q1. 
How did the team of 
school counselors 
work together to 
integrate advocacy, 
leadership, systemic 
change, and 
collaboration into a 
program to benefit 
students? 
 
Please include the 
team's purpose, each 
team member’s role, 
and provide examples 
of how working in 
collaboration created 
meaningful change 
impacting students. 

1 2 3 4 5 

●​ Provides minimal or 
vague examples of 
team collaboration 

●​ Little or no description 
of member roles 

●​ Changes described are 
isolated, short-term, or 
unclear in their benefit 
to all students  

●​ Limited or no 
references were given 
of advocacy, 
leadership, systemic 
change, or 
collaboration to 
illustrate a significant 
positive difference for 
all students  

 ●​ Provides at least one clear 
example of team 
collaboration toward a 
shared purpose 

●​ Mentions member roles 
●​ Describes changes or 

improvements for students, 
though may be limited in 
scope or sustainability 

●​ Addresses most elements of 
advocacy, leadership, 
systemic change, and 
collaboration 

 

 ●​ Provides multiple, specific 
examples of how the team 
collaborates toward a shared 
purpose 

●​ Clearly shows each member’s 
role and contributions 

●​ Describes sustained, systemic 
changes that benefit all 
students  

●​ Demonstrates strong 
alignment with advocacy, 
leadership, systemic change, 
and collaboration principles 

●​ Illustrated a significant positive 
difference for each and every 
student through the use of data 
that demonstrated student 
impact 

 

Q2.  
Describe how the 
school counseling 
team’s collective 
efforts positively 
impacted student 
achievement in either 
the academic, 
social/emotional, or 
career domains. ​
Provide specific 
examples, supported 
by data, that show 
measurable outcomes 
and demonstrate the 
team’s lasting impact. 

1 2 3 4 5 

●​ Team describes a 
positive influence on 
student success 

●​ Examples lacked 
specificity and depth, 
limiting their 
effectiveness in 
demonstrating 
measurable impact 

●​ Examples lack 
connection to team 
efforts or measurable 
outcomes 

●​ Examples do not clearly 
connect to one of the 
three domains 

 ●​ Team shows a consistent 
ability to make a positive 
impact on students 

●​ Provides some evidence 
(qualitative and/or 
quantitative) of improvement 
in student achievement  

●​ Examples reference the 
team’s work but may focus 
more on individuals 

●​ Example shows a clear 
connection to at least one of 
the following areas: 
academic, social/emotional, 
or career domains, and 
includes some relevant 
examples or evidence, 
though details are limited 

 ●​ Team demonstrates a 
sustained, profound positive 
impact on students  

●​ Provides clear, compelling 
evidence (both qualitative and 
quantitative), showing that the 
team has made significant 
positive and  measurable 
improvements in student 
achievement 

●​ Strong examples reference the 
team’s work and significant 
positive impacts that reflect the 
contributions of the entire team 

●​ The data includes clear 
examples and/or evidence that 
reflects a strong connection to 
one of the following areas: 
academic, social/emotional, or 
career domains 

 


